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VILLAGE GATE’S VISION and MISSION STATEMENT
Our Vision:
Our vision is of an educational system that serves its students by contributing to a world that operates at its best, contributing to each individual
and the greater good, living in harmony with one another; a community
based on interdependence and respect for all life and people.
Our Mission:
The mission of Village Gate Children’s Academy is;
• A collaborative community working in partnership to create a
dynamic environment where our students thrive.
• To create a learning environment that honors each person’s unique
gifts, fosters excellence, nurtures confidence, creativity, wonder and
each child’s innate love of learning and provides a strong foundation
of skills for living a successful & meaningful life.
• One that celebrates the human spirit – honoring both the gift of
diversity and the similarities and bind us.

Editor’s Note: Village Gate is a co-educational school, however, to avoid the use of somewhat
awkward expressions, such as he/she or his/her when referring to the children, we will alternate
between the masculine and feminine gender or use the plural
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Section 1: History
Village Gate Children’s Academy began in September 2009 with eight children in the garage of is
founders, Bobbi & Larry Cecio. In its second year, Village Gate’s enrollment grew to 20 children and
the moved to the space behind Seaside Center for Spiritual Living, occupying only one building. In
year three, our enrollment doubled again allowing Village Gate to expand into two buildings. In year
four, we added our Middle School Program. Today, Village Gate provides education and care for
approximately 93 children from kindergarten through 8th grade.

The Board of Trustees
Village Gate Children’s Academy Foundation is a non-profit 501 C3 Tax Exempt California
Corporation governed by a non-elected Board of Trustees.
The primary functions of the Board are:
1. To establish the school’s institutional mission and define the fundamental objectives and core
values (the Blueprint)
2. To establish policies under which the school will operate
3. To oversee the on-going operation of the school within board policy and government regulations
4. To look to the future and plan for long-term institutional growth and development
The Board is comprised of eight members: Bobbi Cecio, Larry Cecio, Marcus Brutlag, Julie
Colbourne, Kimberly Zevin, Susie Walton, and Pamela Dunn

FRED: Parent Community Organization
Parent involvement is extremely important to our school. We believe that every parent has a skill that
will benefit the school. Since each area of expertise or interest is different we have created FRED,
which means “peace” in Dutch. The purpose of FRED is to create a collaborative organization for
parents and staff to work together to create the best possible learning environment and school
community for our students. In an effort to breakdown the needs of the school and the interest of the
parents, we have created pods. The FRED pods are the following:
•
•

Social Gatherings

Nutrition and Greening the School
•

Community Service
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Section 2: Morning and Afternoon Procedures
School hours

Arrival is 8:15 - 8:30 AM. All classes begin at 8:30 AM and end at 3:00 PM.

Attendance

All students are expected to attend school on a daily basis, arriving in time for the start of the school
day.as that is the best way to ensure that they start the day prepared for the day and connected to the
classroom community.
If you do arrive to school after the arrival period, we ask that you do not enter into the classroom area
but rather separate from your child expeditiously at the classroom door. This minimizes the disruption
to the class environment.
Students are expected to be in class on time and to be present in class for the full school day.
Late arrival is disruptive to the rest of the class and nothing can be more disruptive to a child’s education than irregular attendance. We depend on your family’s full support in this area as consistent late
arrivals have a negative impact on the classroom and on your child’s ability to transition smoothly into
their day. If we find that your child is arriving late more than three times in a semester, we will ask to
meet to work in partnership with you to create a solution. It is important that you keep your child’s
absences from school to a minimum. Please plan your vacations with Village Gate’s calendar in mind.
Consistency and routine are important to every child’s development. Every time a child misses school
for any reason, there is a period of readjustment back into the routine of work. The longer the absence,
or when a child consistently misses a day or two of school here and a day or two there, the more
detrimental it becomes to his educational development.
Picking your child up early: Naturally, there will be occasions where you will need to take your child
out of school early for a doctors appointment or similar obligation. To ensure that your child will be
ready, please send in a note to the teachers letting them know the time that you will be picking him up.

Morning Arrival
The School assigns staff members to greet students in their family cars as they arrive and to assist the
younger children in getting to class. If you prefer to walk your child to class, please park in the church
parking lot and walk your child up to the classroom.

Carline: 8:15 - 8:30
Safety is our highest priority. Because there are children getting out of cars and in the parking lot, we
ask that you drive slow and keep the traffic moving in one direction. Pull into the parking lot on the
far end of the lot and pull closest to the church. Please wait until your child is at the teacher before
letting them out of the car and stay in line.
If you are walking your child to class, please park in the lane that is not being used by carline and
walk your child up to the classroom.
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Dismissal
All students must be picked up at their classroom door. There is no carline for pick up.
It is our policy not to release a child to anyone except the parents or carpool drivers as listed on your
Emergency Contact Form on file in the office, unless we have received a release in writing from the
parent. A child will be released to either parent when parents reside at separate addresses unless a
written notice stating otherwise is on file in the office.
We must receive a note, or in an emergency a phone call, from you in order to release your child to
someone not on your list. This rule also applies to students going home with school friends as well. We
will require photo identification from anyone picking up your child if he or she is not familiar to our
staff. Please make sure all of your car pool drivers are on your Emergency Contact Form.

The normal school day ends at 3:00 PM. Parents who arrive anytime past 15 minutes of these times
should pick their children up from the Afterschool Program. In such cases, the parents will be charged
$5.00/half hour or any part thereof for this after-school care. The school can only be responsible for
students left after their contract time when they are enrolled in the Aftercare Program or are
participating in one of the After-School Workshops or school sponsored activities; therefore, we will
take it upon ourselves to enroll your child into the Afterschool Program for that day.

Summer Camp
We offer five one-week Summer Camp sessions. Each session is designed to be fun, relaxing and
educational. A separate brochure with registration form is sent to parents in the spring.
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Section 3: Everyday Life at Village Gate
Starting School
Many young children and their parents feel a bit nervous when they leave one another in an
unfamiliar situation. A few tears may even be expected. If this is your young child’s first year
at Village Gate, we encourage you to visit campus before school to allow him or her to become familiar with the new setting. Be reassuring as you talk with your child about his or her
new school.
On the first day of school, please don’t linger too long in the class or react with alarm if your
child is hesitant about the separation. It is very important to reassure him about where you
will be during the day, and by what time you will pick him up. Some children may be sad for
a little while during the first few days, but kind words and reassurance almost always alleviate their fears. The teachers are wonderful in helping children through these situations. Parents are welcome to call the office to check on their child.

What students need at school
All Elementary Students:
•

•

One complete set of clothing, (socks, outer pants, shirts, underwear).
These should be sent in a large Ziploc bag labeled with your child’s name.
Reusable water bottle.

Elementary students work with a variety of school supplies which parents will need to
purchase before school. The teachers will provide a detailed list. These supplies may
need to be replenished during the course of the year.

Dress Code
Children learn best when they are comfortable. The clothing that they wear to school should
reflect that comfort.
•
Footwear needs to be comfortable and safe. Sneakers, shoes, and closed-toe sandals allow
your child to move about safely in the indoor and outdoor environment.
• No clogs, open-toe sandals, high heels, or flip flops on days when the student has PE.
• No unnecessary jewelry - girl’s simple pierced earrings should have secure closures.
• Jeans that are not ripped, no holes, not overly worn or low rise
• Shirts that are not revealing - no belly shirts and nothing too low-cut
• No inappropriate language or anything offensive
• On swimming days, we ask that your child wear his/her swimsuit to school under their
clothes and that he/she also brings towels, goggles, and anything else needed for swimming and changing afterward.
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Toys
Toys should not be brought to school. They are most often lost, fought over, or broken. It is
risky to allow children to wear jewelry to school for the same reasons.

Textbooks
The Montessori curriculum is based on library research, rather than the traditional
dependence on simplistic textbooks as the primary focus of learning. Much of our students’
work in school involves the use of hands-on materials that remain in the classroom or
readings in a wide range of reference or source books from the school and public libraries.
Some subjects do involve the use of texts that will remain with the children throughout the
year.
Naturally, it is essential that the children respect and take care of their books. Students are
responsible for lost or damaged texts or library books.

Lost and found
A lost and found area is maintained in each classroom.

Lunch & Safe Food Handling
The Village Gate community places great emphasis on the importance of good nutrition as
the first step to a lifelong wellness education program. Lunch is a very important part of not
only your child’s school day, but of his/her wellness education as well. We need to count on
you to work with us to teach them about health and nutrition.
Obviously, we all want to pack lunches that our children will eat. The challenge is to help
them discover that wholesome, sugar-free foods can taste even better than junk food and
don’t have the negative effects on our bodies.
Please do not send sugary desserts or beverages, chocolate or products including chocolate,
cookies, cakes or soda. Foods should be nutritious and healthy.
At Village Gate, the children tend to quickly develop the habit of drinking cold spring water.
You may purchase hot lunch through our hot lunch program. Go to:
www.gosproutsfood.com.
Village Gate students who bring their lunch from home, will need a clearly labeled lunch box.
We recommend lunch boxes with built in cool packs. Please send drinks in a thermos or
securely closed plastic container, along with a napkin, beverage and silverware.
All uneaten foods which can be contained will be sent home. You’ll want to monitor your
children’s lunch boxes to see what they like and dislike, and to determine the correct amount
of food to pack. We appreciate your care in preparing a good lunch.
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Children with allergies to nuts and eggs are living with a life threatening situation. If exposed
to nut & nut oils (ie peanut butter) or egg product foods, they can become anaphylactic. In
response to this very serious situation, we ask that everyone abide by the following:
•
Please DO NOT send in peanut butter or other nut related foods for lunch, and/or snacks.
•
Since there may be “hidden” peanut products or nut oils in a food you purchase, please
remind your child not to share their lunch with other children because they may be
allergic and can get sick.
•
Become a “label reader” along with us when making purchases for school consumption
and note particularly the ingredients listed on the cake, muffin, etc., boxes.

Snacks
All students share nutritional snacks in the mornings. All parents are asked to sign up for 2
weeks of snack per child per year. We serve only fruits and vegetables for snack, preferably
organic. We serve only water.
We also have many food preparation lessons that may include fruit, veggies, cheese, etc.
Special Dietary Restrictions: Some students may follow a special diet for religious or medical
reasons. Please be sure to notify the teachers if your child should avoid certain foods. This
will be taken into account in planning snacks or on days when the class prepares its own
lunch.

Field trips
Elementary and Middle School classes will periodically take field trips to local points of
interest during the year. They are planned to coordinate with subjects being studied by a class
or take advantage of special community events. Notice of upcoming events will be sent home
in advance. Village Gate depends on parents helping with transportation and are welcome to
join the class in these activities. If you are interested, please sign up through the sign up genius link we email to you. If you choose not to drive, please provide a car seat/booster for your
child when appropriate.
Elementary field trips within a 10-mile radius of the school will be covered by a single
permission slip signed at the beginning of the school year. We will notify you in advance of
these trips. Longer distance trips will always be preceded by notification and will require a
permission slip.
•If

we do not have your signed field-trip permission slip returned to us by the deadline
requested, we will assume that your child will not be attending and plan accordingly. If you
decide to send your child after we have made the aforementioned arrangements, we may not
be able to accommodate him/her.
•

Children not attending field trip will need to remain at home, since the teachers are out on
the trip with the children.
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Volunteer Field Trip Drivers
•Volunteer

field trip drivers must have a valid driver's license, registration, and insurance
card on file in the Village Gate office.
•Drivers

will need to complete a Parental Waiver and Consent Form

•If

you volunteer to drive, please plan to stay with the group during the field trip unless the
teachers confirm that you are not needed to chaperone as well.
•We

ask that you do not bring younger siblings along when you drive on a field trip so that
you may fully focus on the children in your group.
•In

the event that you will be coming along to chaperone but not drive, please ride in the car
to which you are assigned. We do not allow students to switch cars to sit with friends and ask
you to model the rule.
•The

teachers will provide a handout with further suggestions for making the field trip a
success.

Birthdays
Children love to celebrate their birthdays with their friends. Newer Elementary children have
a special birthday ceremony in which we tell the class the story of the birthday child’s life.
Please send in a photograph of your child at each year of his life. It is especially nice to sign
up for snack during your child’s birthday week. Regardless of whether you have signed up
for snack or just wish to provide something special, we ask that you do not send cupcakes,
cakes, cookies or anything of that nature. Muffins, mini bagels and/ or fruit are wonderful
suggestions.
Upper Elementary parents should check with their child’s teacher to further discuss birthday
celebrations.

Celebrations
Celebrations are emphasized by all classes during the course of the year, however, each class
may add its own special touch on each celebration. Some of the annual traditions we
celebrate will include:
United Nations Day: Part of our Mission states, “To celebrate the human spirit and honor the
diversity among us.” - What better way to share this with the children than to honor United
Nations Day? We’ll have a Flag ceremony, talk about what the United Nations is and the important work that they are doing. Not only will it open the door to the Model UN program
for the Middle School and Upper Elementary Students, but it will also begin
exposing
our younger students to the vastness of our world.
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Sitting with Socrates: In an effort to combine our research skills with the joy of dressing up
that comes with the Halloween season, our students choose the subject of their first research
project and then come dressed as that person. What follows is a talk show style presentation
utilizing their research as the basis for the question and answer style interaction.
Cultural Festivals: Each year, parents help us celebrate special cultural events such as a
Chinese New Year’s Feast, Cinco de Mayo, and the Lighting of the Menorah, which included
the Dreidel game, geld, latkes and applesauce. The events vary from year to year and will
often coincide with our Cultural Curriculum for that year. Parents are encouraged to
approach their teachers with suggestions.

International Thanksgiving Feast: The children will pick a country and do a research
report. Part of their research will be to look-up and prepare a dish from the country they
studied and bring it in to share. With all of our dishes we will have quite the international
feast to share.
Hibernation Day: Hibernation Day is a fun day where children and staff come to school
dressed in their pajamas! We discuss which animals hibernate, create our own caves and
make cave drawings and then leave to begin our own winter solstices as we embark upon our
winter break.
Hanukkah and Christmas: The stories of these two holidays are told with rich cultural flair.

Martin Luther King Jr.’s Birthday: A focus on the civil rights movement and Martin Luther
King Jr. as the greatest American proponent of a non-violent campaign for human rights,
social justice, and the brotherhood and sisterhood of all humanity.
Grandparent’s Day: Always a favorite! We recognize how important Grandparents are in the
lives of our children and how much our children love to share with them. This day is set
aside just for grandparents to be able to come into the classrooms and share in the children’s
work.
Dad’s Breakfast: What a Special Day! Dad’s Breakfast Day honors and appreciates the dads
in our lives. There will be two different sign-up times - a very early slot at 7:00 AM and then a
later slot at 9:30 AM. Each visit is two hours in length. The children arrive and leave with
their dads. During their visit, dads enjoy breakfast treats and coffee and then spend time in
the classroom where the children are more than happy to share their work and their experiences. The balance of the day is set aside as an in-service day. However, childcare is available
for those who need it.
Valentine’s Day: The children share the spirit of Valentines Day and explore the themes of
love, family, and friends. Please do not send in individual valentines.

President’s Day: We celebrate a bit of American history through the lives of George
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Washington and Abraham Lincoln.
Science Fair: We have a classroom that is filled with science and an abundance of curious students who love to explore, experiment and discover new things. The Science Fair is an excellent opportunity for them to share some of their discoveries and to show off how the Scientific Method allows them to confirm or disprove their theories. Each student will have
worked on their Experiments at home and prepared a presentation to share. We invite all
parents to come to school to see their work and to watch how the seeds that are being planted
in our students blossom into incredible skills.
Earth Day: A celebration of the coming of spring and the importance of stewardship for the
Earth.
Mother’s Day Tea: May is the month we set aside to celebrate and honor mothers. And since
Mother’s Day is just two days away, we take this Friday every year to give our students a
chance to tell mom how much she means to them. Our Classes will host a Mother’s Day
Luncheon. Just as with the Dad’s Day Breakfast, part of the beauty of this event is the
opportunity to spend some time with your child in his/ her class as they show you their work.
End of Year Picnic: What a Great way to celebrate a Great Year! Join us at the park at 9:00
AM to picnic, socialize and bask in the accomplishments of our young scholars! Each family
is asked to bring their own lunch and we will provide the FUN!
Graduation Ceremonies: In recognition of our third, Sixth Grade and Eighth Grade
Students, we hold three separate Graduation Ceremonies each year. This is an afternoon of celebration, accomplishment and gratitude. All Elementary families are invited to attend. The festivities include the Spring Concert, performed by all of our students, immediately followed
by the 3rd Grade Moving Up Ceremony, the 6th Grade Graduation and the 8th Grade Rite of
Passage Ceremony.
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Section 4: Student Health
When your child is ill
Whenever you child is ill and won’t be coming to school, please call the office between 8:00
and 9:00 AM to let us know that she will be absent so that we know not to expect your child
in school that day.
Students with infectious diseases, such as, strep throat, pink eye or chicken pox to name a
few, must stay out of school until the contagious stage has passed. For the sake of the other
children’s health, it is vital that you let the office know your child’s doctor’s diagnosis as soon
as possible. A doctors note is needed for a child to return to school.
In the case of a common cold, flu and other childhood illnesses which spread from child to
child with alarming speed, the student should remain at home as long as there is a fever, a
sore throat, weeping lesion, an eye infection, or severe nasal excretions. Students with
symptoms of vomiting, diarrhea, head lice, or undiagnosed skin rash should also remain at
home. Students will be sent home if any of these symptoms appear while they are at school,
or if their temperature is elevated.
If your child has fallen behind in their schoolwork due to an extended absence, please contact
his/ her teachers to develop a strategy to help her catch up.

If your child gets sick at school
If he/she seems to be fairly sick, shows any signs of illness (vomiting, diarrhea, elevated
temperature, etc.) we will contact you to arrange for her to be picked up right away. We
understand how difficult it can be for working parents to break free during the day, and yet
all of our children get ill from time to time and we want to ensure that they get what they
need and that we limit the exposure to our other students. You will need to make
arrangements with a friend or relative in advance. Children sent home due to fever, diarrhea
or vomiting must remain at home for one full day before returning to Village Gate.

Emergency care
Village Gate’s faculty and staff are trained in first aid and Pediatric CPR.
In the event of any medical situation that requires immediate medical attention, we will want
your child to see a doctor right away. Please remember to keep your emergency information
card (located in the Village Gate office) up-to-date throughout the academic year. We must
be able to reach you at any time during the school day.
If your child needs immediate medical attention, and you cannot be reached, your Enrollment
Agreement authorizes us to seek medical care in your name. We will take your child to the
emergency room at the Scripps Hospital, Encinitas. Naturally, we will continue our efforts to
contact you.
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First Aid Care
In the event your child gets a minor injury (scrape, cut, splinter, etc) first aid will be
administered by a certified first aid staff person. This may include applying a topical first aid
cream to the injury.

Medication
Except under extraordinary situations, we do not administer medication at school.
Please do not send in any medication with your child, including aspirin or other over-thecounter drugs, except under a doctor’s instructions as explained below.

Antibiotics and other medications should be scheduled so that doses are due during hours
when the student is at home. When children are so ill as to require frequent medication, they
probably shouldn’t be in school for a full day.
Any medication brought to school must be left with the teaching staff. Under no
circumstances should medication be put in a child’s lunchbox, tote bag or pocket.
Our staff members are prohibited from providing or administering any medication, including
aspirin, to any student except as authorized by you as parent or guardian and by the child’s
physician, in accordance with the following procedures:
l.
•

Prescription Medications:
All medications sent from home must be accompanied by the “Individual Medication
Permission” (Appendix #4) form before the first day medication is administered at the
school. Any medication sent to school without the appropriate completed authorization
form will not be administered and will be sent home. (A copy of the form authorizing
Village Gate to dispense medication, may be obtained from the office.)

•

If a medication is to be administered on an on-going basis, the “Individual Medication
Permission” form should indicate the duration of treatment.

•

In cases involving long-term medication for chronic conditions, a new authorization form
must be filed with the school each year in September. Any medication changes during the
school year must be accompanied by a new medication form.

•

We can only administer oral medications.

•

We can accept only the appropriate dose for one day at a time. Medication will not be kept
at school overnight, nor will containers of more than one day’s dosage be accepted. The
original bottle containing the medication must be clearly labeled with the student’s name,
medication contained, and the time(s) and amount(s) of dosage.

This policy applies to prescription and over-the-counter medications, as prescribed by a
physician. A new authorization form must be completed for each episode of illness and each
new medication.
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When having the prescription filled, you may request two bottles. If the medication is liquid,
please do not dilute it with water.
•

As parent (guardian), you are responsible for administering the first day’s dosage of any
new medication at home.

•

As parent (guardian), you are responsible for notifying the school in person or by
telephone on the first morning a new medication is being brought in with the completed
authorization form and physician’s statement.

•

Whenever possible, medication schedules should be arranged to cause minimal
interruption in the student’s school day.

2. Over-the-Counter Medication:
Absolutely no medications, including aspirin, Tylenol, cough remedies, or other over-thecounter medications will be given or allowed to be taken at school unless authorization is
submitted in accordance with the above policy (1.Prescription Medications:).

Information for Parents
According to the State of CA DYFS, “Accidents, bites and injuries shall be reported to the child’s
parent by the end of the day.”

The treatment facility will want to make sure the child’s immunization status for tetanus is up
-to-date. Parents should be instructed to have their child’s immunization card with them
whenever they go to a physician or Emergency Room.

Special Health Concerns
Any child who has a special health concern needs to contact their child’s teachers as well as
the administrative staff of Village Gate as soon as possible so that we may inform the other
parents.
We have separate policies for diabetes, asthma, food allergies and SARS. Please contact the
office to receive a copy for your needs.
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Section 5: PARTNERSHIP; Parents and the School
Village Gate — A community built on trust, friendship and mutual respect
Once upon a time we all lived in a “Community.” Children were born, grew up, got jobs,
married, and raised their own children in the same town. They attended the same schools that
their mothers and fathers attended as children. Perhaps they even had some of the same
teachers that their parents had as children. And, for the most part, kids grew up to be decent,
honest members of society. Truthfully, they had little or no choice. Anytime they strayed just
slightly off the straight and narrow path, there was always someone who knew them and
their family who would set them straight. Some people might consider this “meddling”, but
in many ways that “meddling” was a demonstration of “caring.”
In our fast-paced and very mobile society, it’s difficult to establish the community bonds that
unite people. Today many of us wish that we could re-create that same type of environment.
Once we developed a sense of community simply because we lived together in the same town
or neighborhood. Today, we may only know a handful of our neighbors. Our friends, and,
more importantly, our children’s friends, move out of one neighborhood to another, or even
out of town as our careers dictate. Those of us who cherish the old sense of close-knit
community have to create our own by joining together with people with whom we share
similar interests, concerns, and values.

You will often hear the word “community” used to describe Village Gate. Relationships tend
to grow strong and friendships run deep here. Teachers, students and parents enjoy an oldfashioned sense of friendship and collaboration.
This opportunity for continuity, stability, and a true sense of community within the school
means a great deal to many of us at Village Gate. Students know that they belong, that they
are respected, and that they are cared for not only by their parents, but by the larger
community of fellow students, teachers, and other parents in the school, many of whom have
known them almost all their lives.
Village Gate brings together families who have chosen to identify with a common
commitment to the shared concerns, values, mission and expectations they have for their
children. We come from different backgrounds, but our sense of community exists in spite of,
or perhaps because of it. Village Gate teaches our children to understand and appreciate
cultural differences and shared human values: peace, respect, independence, human dignity,
and a celebration of life.
In a time when it is often difficult to establish the same positive feelings of continuity,
unification, and stability in our own neighborhoods, Village Gate has succeeded in recreating that positive sense of identity, mutual caring and concern among its students,
teachers, and parents that truly defines Village Gate as a community.
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The Importance of Partnership
The word “Partnership” is a beautiful one and carries with it, so many meanings for so many
people. So how do we establish a common idea of partnership? It takes communication, it takes
time & effort and it takes a willingness to be partners. It is my firm belief, that in order to create an
environment where children thrive, where they learn to be partners with others and to let their
partners know how to partner with them – That we, the adults and guardians, must operate
consistent with our expectations and hopes for our children. We must push ourselves beyond our
comfort zones, our judgments & opinions and the places where we would often “give up” so that
we are models for our children living the values and qualities of true Partnership. Being Partners
is easy when all is going well. It can be more difficult when there is something a little more
challenging to work through. Throughout your child’s growing years, he/ she will incur several
forks in the road. This is completely normal and to be expected. Most often, it is the Forks that
provide the greatest opportunities for growth. The results of those forks are benefited by the
strength of the partnership that exists between home & school. Your child will be searching for
and exploring his/ her boundaries. That is each child’s job. Ours is to provide guidance and
boundaries to support their ability to find where the boundaries are. If the boundaries at home
and school are inconsistent with one another, the child may then get confused and the ineffective
habits or behaviors may continue or possibly increase. Minimally, your child will not be succeeding at his/ her highest potential and you will not be feeling confident as a parent nor with us, as
educators. Does that mean the school has all of the right answers…”No.” It means we have some
of the answers. We bring our past experiences with children and the perspective. And you, the
parents, bring your understanding and knowledge of your child. In addition, your child brings
their perspective. Together, we will be able to create the best possible solutions for your child. The
foundation for such a partnership should be the mutual belief that each party has your child’s best
interest at heart. In order to establish this belief, time and energy needs to be put into formulating
and growing the relationship between home and school. Some suggestions for doing so are:
1. Take the time to insure you understand the philosophies of the school’s programs and
curriculum.
2. Participate – Participate in school meetings and events. Meetings are designed to take care of
your questions and concerns, to provide you further knowledge of how the classroom and school
operate and to allow you the opportunity to create relationships with your child’s teachers and
other parents whose children are enrolled in your child’s class. School events enrich your
experience of the school. Socializing with one another is a wonderful opportunity to relate with all
members of the community and to develop relationships at a deeper level.
3. Enroll in Redirecting Children’s Behavior & Participate in Parent Education Programs – By
doing so, it allows consistency & continuity to be created between home and school and a common language can be established.
4. Communicate, Communicate, Communicate – Any time you have a question, concern or idea,
please make the time to speak to your child’s teacher, an administrator or anyone who can
successfully assist you in coming to a conclusion that will work in the best interest of everyone
involved. Communication is the cornerstone of any successful relationship. With communication
– All things are possible; Without it – Nothing is.
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EXPECTATIONS OF COMMUNITY PARTICIPATION
Community is a cornerstone to the Village Gate Philosophy and ideals. It is our firm belief that
when the school is an extension of the family and the family, an extension of the school – the
result is that the child feels the continuity and safety of having both worlds connected and
therefore, the ability to learn and grow flows with ease and grace.
Our view of community is one that believes that it is vital not only for each individual, but also for the growth of the community that everyone participates and that everyone contributes
in a way that honors both your own passions and gifts, but also the needs of the community.
Given these beliefs, the following are expectations that Village Gate has of its families;
Every Family take Redirecting Children’s Behavior within their first year
Every family participate in Class Meetings
Every family participates on at least one committee or one classroom role
Every family participates in at least one community service and one social gathering activity
Every family participates in at least one school sponsored fundraising activity
All complaints are shared with respect and include a suggestion for resolution
Each member of the community work in relationships of collegiality.
We ask that each of us value:
The importance of talking directly to one another and sharing concerns or complaints directly with those involved;
diversity in perspectives leading to a deeper understanding of each other and an enriched knowledge base for decision making;
resolving conflict in a healthy way that leads to stronger solutions for complex issues;
You can expect the following from Village Gate Children’s Academy;
To always listen to your ideas, suggestions and concerns
To create ample opportunities to participate
To honor each person’s contribution
To treat each member of our community with honor and respect
To provide open communication.
To relate in a caring professional manner with respect and dignity.
To maintain a strong support system, committed to excellence and peace in all areas of the
school.
To set an example in leadership.
Given how important we feel community participation is, we will take each family’s fulfillment
of the aforementioned expectations into consideration each year as we determine reenrollment.
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Volunteering The Gift of Time and Talent
Parents play a crucial role at Village Gate. This is a community of parents and educators
(many of whom are parents here too). Together our ideas and input literally help to shape
the school. Few schools are so open and responsive to suggestions and concerns.
Village Gate strongly encourages families to feel at home and to participate in the broader life
of the school through social and educational activities. Although most parents spend considerable amounts of time as volunteers at Village Gate, there is no expectation for a set time
commitment. That being said, as a private school we are also limited, at times, as to what we
can and cannot do without the support of parent volunteers. It is never our goal to “burn
out” a volunteer and as such, we encourage every parent to participate in the manner that
best works for them.
There are some things that even money can’t buy, and one of the most valuable contributions
that families make to Village Gate is the gift of their time and expertise. Parents,
grandparents, and friends of the school are often found helping out in the office, assisting in
the classrooms, serving as field trip drivers, planning the next special event, coaching, or
serving on parents’ associations or school committees.
Parents and grandparents who give of their time and talent share with their families special
memories of experiences and friendships that endure well beyond their children’s
graduation.

A few ways in which you can help out at Village Gate
• Chair an Event
• Lend your time and support to our fund raising efforts
• Volunteer to be a Mentor Family to parents new to the school
• Serve on one of the school’s parent pods
• Help organize special events
• Volunteer your time to help the school prepare major mailings
• Share your talents and special interests, such as a musical instrument that you play, a
second language that you speak, a craft that you enjoy, or a field that you’ve studied
• Serve as a class parent

Village Gate depends on our combined talents.

Communication between home and school
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We send out a monthly newsletter with curriculum, classroom and school-wide highlights. In
an effort to minimize our use of paper, we communicate primarily through internet communication. Therefore, it is very important that we have your current e-mail addresses at all times.
Monthly, the Primary & Elementary classes will be provided with a Curriculum Letter from the
Director of Education. This will give you a glimpse of what the children are doing in class with
regards to culture. This year is our third year of a three year cycle of our Cultural Curriculum,
we will be working in the continents of Europe, Australia and Antarctica this year.
Even though young children are much more interested in the process of work than in tangible
products, even four and five year-olds tend to produce enough to create an impressive collection
as the months go by. However, if you do not find a significant amount of tangible work coming
home, do not be alarmed. Simply stop in and speak to your child’s teacher. More often than not,
you will learn that he/she has been doing incredible work with materials that simply do not
produce paper to go home.

Communication with second families
When parents are separated, divorced, or for some other reason not living at the same address,
we want to keep both parents informed of their child’s progress and school matters.
An exception may be requested by a court order prior to the child’s entering school by either or
both parents; the request would require full consideration of the legal ramifications and other
relevant matters, to the effect that dual communication is not required, desired, or to be pursued. If granted, this exception (documented by a signed court order) would be noted in the
child’s permanent file and honored as indicated.
•
•
•

•
•

Copies of progress reports and announcements mailed out or sent home with students will
be received by both parents at their respective addresses at no extra cost.
Invitations to school functions will be sent to both parents.
When family conferences are scheduled, we need to avoid separate conferences for each
parent. It is terribly important to communicate the same thing to both parents at the same
time. If either parent is uncomfortable with scheduling joint conferences, he or she should
contact the office to discuss the situation.
Both parents are equally welcomed at all school events.
Free and open communication among all parties is encouraged so that everyone is fully
informed.

Observing the classes at work
Parents are invited and even urged to observe the children at work. Contact the Village Gate
office to let us know you would like to visit. You will want to see the class at its normal routine
and not responding to the novelty of your presence; therefore, when you visit, please sit in the
designated visitor’s chair in the classroom. A great deal can be learned by patient and quiet
observation of your child and his or her classmates at work. At times, because your child often
acts differently when in your presence, you may find that you are able to best understand what
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occurs in the classroom by observing the other students in the room knowing that when you
are not present, your child is “one of them”.
During the first sensitive weeks of the school year, students (especially the younger children)
are familiarizing themselves with a new routine and new environment. For this reason, we
ask parents to avoid class observations during this period.

Points to look for when you observe
As you sit down to carefully observe in a Montessori classroom for the first time, what
catches your eye? What do you notice on your second or third visit?
How is the classroom organized? What do you notice about the layout of activities,
furnishings, and shelves?
Pay attention to the way the adults interact with the children. What do you notice?
Perhaps during your observation you will see the teacher correct or discipline a child. What
do you notice?
As you observe, try to look for any unwritten rules and procedures that the children are
following. What do you notice?
Focus on a particular child other than your own. Follow her work during the course of at
least a half hour. How does she spend her time? How does she select work?
Hopefully you will see the teachers present several different lessons during your visits to
either small groups or individual children. What do you notice about the way they teach?
What do you notice about the educational materials on the shelves and how the children
work with them?
What about the Montessori materials seems to be most attractive to the children?
Focus on a few different Montessori materials. What concepts or skills does each isolate?
How do the teachers introduce the children to the materials? Try to catch one child learning
from another.
Focus on the control of error built in to several of the materials. How do they self-correct? Try
to observe a child correcting her own work through the built-in control of error.
As you observe the children at work, do you sense that there are certain tasks that the
children prefer? Are there any that they seem to avoid?
How do you as an adult respond to the Montessori materials? Are you drawn to them?
What sort of interactions do you notice between the younger and older students?
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“So, what did you do at school today?”
Have you experienced frustration when asking this question? Did you get the common answer,
“nothing”? Or possibly they tell you everyday that they did the same thing such as the beads or
coloring? Don’t be alarmed. We can assure you that your child is very busy at school doing a
variety of learning activities designed to support his development.
Young children often have difficulty talking about what they do at school. They have done so
many things that they often cannot sort out the specifics and their sense of time is often distorted, as well. Sometimes they simply don’t remember the name of the materials that they used,
such as the trinomial cube, the metal insets, or the addition strip board.

In addition to the difficulty children may have talking about their school experience, you may
have noted that not many papers come home. They can be doing complex math, word building,
writing in a sand tray or on chalk boards, geography, and science lessons, all with manipulative
materials that will have no paper work to show you their progress. In a Montessori environment, we teach with concrete materials working towards abstract concepts. Because of this,
there is often a lack of paper in the early stages of a new concept. This can be frustrating for a
parent, however, the depth at which they are learning a new concept is strong and will often
lead to a quicker understanding of latter concepts as their foundation and understanding is
much more solid than if we had begun with
abstract work.
So how can you find out what your child is doing in school?
1. Ask your child questions that are more specific. “Did you do a counting lesson today? Did
you work with a map or do some writing?”
2. Set up a time to observe your child in class.
3. Read a Montessori book - Montessori Today by Paula Polk Lillard provides a great
understanding of the Montessori Method of education
4. Come to school meetings and workshops.
5. Play school with your child at home. Sometimes children will show you through their
play what they are learning.
6. Talk at bedtime.
7. Use the newsletters to give you clues about what countries and cultures they are learning
about and then ask specific questions.
8. Be patient. In time it will be obvious that your child is growing and learning everyday.

“Joy is the indication of internal growth." Maria Montessori
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Parents’ Days
Twice a year, in the winter and spring, parents are invited to come to school for Parents’
Days, “Father’s Breakfast”, and “Mother’s Day Tea”. These days are a special opportunity for
you to become a Montessori child and allow the children to become your teachers. Your own
child will be sure to show you his or her favorite work.
In order to give your child your full attention, we encourage you to make child care
arrangements for siblings.

Parent Education
Village Gate Children’s Academy offers a wide-range of Parent Education Workshops. We
recognize that the method in which we educate children is often vastly different from
education as you know it. As such, we provide several opportunities for you to experience
and understand the methodology of Montessori Education, how your child experiences it
and the benefits both short term and long-range. It is a vitally important component to
developing continuity for your child between home and school - when we are all “speaking
the same language”. Therefore, we encourage you to attend as many of the following events
as possible.
The year’s program will include such topics as:
• Back-to-School Night
• The Journey - An opportunity to Experience Montessori Education from Kindergarten
through Middle School
• Boys and Girls Learn Differently
• Montessori: The Science Behind the Genius
• Redirecting Children’s Behavior
• Parent Education Workshops

Smoking
Smoking is not permitted on school property or in any building at anytime.

Cell Phones
Upon entering any buildings, we respectfully ask that all cell phones be turned off or on
vibrate out of respect to the children and their work.
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Section 6: Academic Policies
Parent Conferences

It is very important for teachers and parents to establish and maintain close communication. Please feel
free to ask questions or discuss anything related to your child's progress. We ask, however, that you
understand that the teacher's responsibility during school hours is to the students. Morning arrival, in
particular, is a very sensitive period when the teachers are greeting each student and setting a calm,
pleasant tone for the day. Interruptions, during the school day, need to be kept to a minimum. If you
must speak with a teacher in the morning, please make arrangements to meet before school begins.
Otherwise you can correspond via a note and the teachers will get back to you by phone or will send a
note to set up a conference as needed. The teachers are equally committed to establishing and
maintaining open, effective communication and are more than willing to find mutually acceptable
times to talk.
Parent conferences are held in November and March for all students. In addition, Pre-conferences are
held in August . Both students and parents are asked to attend all elementary conferences unless otherwise requested by parents or teachers.

Evaluation of student progress

Village Gate’s Montessori curriculum is carefully structured and sequenced and the teachers maintain
careful records of each student’s academic progress.
Because Montessori schools do not compare students against an arbitrary standard or the performance
of their classmates, we do not use familiar letter grades in elementary. As a bridge to high school,
Middle School students do receive letter grades. We prepare and update report cards to review the
children’s development and discuss how the Montessori program is contributing to their growth.
Report cards are prepared in January and June for Elementary and Middle School students.

Standardized Tests

Village Gate assesses student progress every year in second through middle school. Until recently we
utilized a typical standardized test, but with the inclusion of common core standards and the changes in
testing throughout the educational community, we have moved to a more comprehensive, formulate
test.
Test data is used by Village Gate teachers and administrators to track individual progress of students
from year to year, to analyze any gaps and evaluate the effectiveness of the curriculum, to keep parents
informed about progress being made by their children, and to compare Village Gate performance levels
with those of the local community and national norms.
In a Montessori school where so much of instruction is on an individual or small group basis, the
administration of standardized tests is also part of preparation in the practical skills of taking a test,
necessary to success as the students go on to attend other schools. Teachers are careful to assure that
students are fully aware of the expectations involved in completing this kind of “test” and the value of
this skill. We do not, however, teach to the test. Our curriculum and what a child learns in any given
year generally far exceeds that which the test is evaluating.
Parents are instructed about interpreting and using the results of these tests. They are reminded of how
the school uses the data the tests provide, and cautioned that any test result that is at great variance with
other information about the student such as observation and records should be interpreted accordingly.
Test taking is but one means of evaluating a child’s knowledge and as such can be inconsistent with the
actual knowledge a student has gained. By far the most important assessment of their child is his
teacher’s cumulative records and observation log.
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Promotion from one level to the next

Students at Village Gate do not follow a preset curriculum for each grade level. They proceed at their own
pace. As a result, the concept that a child is a first, second, or sixth grader, doesn’t have the same meaning as
it would in a traditional school.
At the same time, we realize that children in our culture are accustomed to referring to themselves by their
grade level.
Village Gate has established expectations and benchmarks for the normal baseline achievement that we
expect to see in our students. While they may surpass those standards, they represent a normal index of skills
and knowledge that we expect of most Montessori students. These benchmarks have been derived through by
obtaining and utilizing national, state and local core curriculums to establish our equivalent skill sets needed
to move to the next grade level. Our report cards, kindergarten through Middle school, are representative of
those benchmarks.
Students will normally be promoted from one grade level to the next at the end of the school year if they have
accomplished the goals and norms that we have established.
Advancement to the next class level (for example from the primary to the lower elementary level) is based on
an evaluation of the child’s total academic, social, emotional, and physical/motor development. Because the
classes can individually tailor the child’s academic program to a large degree, regardless of which group he
or she is placed in, the most important criteria for advancement to an older group is often the student’s social
adjustment, independence, work habits, and maturity. We always invite parents to work with us in reaching
these decisions, and focus on what will be in the child’s best interests.

Transcripts

By written request, the parent/guardian may ask that a photocopy of the student’s file, along with completed
recommendation forms, be issued to another school. Copies sent directly are marked “Official Transcript”
and are noted in the file.
Report cards and transcripts cannot be issued if a student has an outstanding balance on his or her account
that is more than sixty days past due. They will be forwarded once the account has been brought up to date.

Privacy of student files

Student files are confidential records and are kept secure from unauthorized access.
Parents or guardians may have access to the child’s file by written request to the office at least 24 hours in
advance. The file must be viewed in the presence of a Village Gate staff member, and if they disagree with
any item in the file, a note may be inserted into the permanent file with their comments.
Officials of the California Child Services as well as any accrediting body that Village Gate engages may have
the right to review student files without the parents’ or guardians’ permission. However, with a written court
order, other government officials may inspect the contents of a student’s file without the permission of the
student or parent/guardian, but the school will inform the student and his family in writing that such an
inspection has been requested or made.
A copy of the student’s file may be sent to an outside professional, such as a psychologist or educational
diagnostician, if requested in writing by the parent(s)/guardian(s), with notation of pertinent papers to be sent.

Withdrawal Policy

When a family is planning to withdraw their child from Village Gate, and as soon as the decision has been
made, please notify Village Gate in writing stating why they are withdrawing and the date it becomes
effective. Please note that our contract has specific agreements which we will expect that you adhere to.
However, it is our commitment to make every effort to ensure that your child’s transition is as seamless as
possible and that we support each child’s success in whatever environment they are attending.
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Section 7: Safety & Discipline
Village Gate’s Fundamental Ground Rules

As a school founded on the Montessori ideals, we assume that every person deserves respect. Village
Gate expects students to demonstrate kindness, courtesy, and respect toward the school, fellow students, parents, teachers, and staff.
The goal of all Montessori education is to establish safe, warm, and caring environments within which
we teach students positive and appropriate ways to handle situations, rather than to assume that misbehavior and punishment are inevitable; to develop a strong sense of self-discipline, responsibility and
courtesy; to develop an atmosphere conducive to peaceful studies.
When anyone at Village Gate finds it difficult to follow the school’s expectations about interpersonal
conduct, we will quickly bring the student, family, and staff together to work toward a solution.
We follow an approach based on empowerment, mutual respect, and trust. Neither corporal
punishment, nor physical or emotional intimidation are allowed at Village Gate. If anyone consciously
or flagrantly violates the social contract regarding safety, kindness, and courtesy, our response is to
identify the appropriate and natural consequences of their actions and to follow through with such consequences. For example, if something is broken, it must be replaced or repaired, preferably not by the
parents alone, but by the student whose actions led to the damage.
We have worked together to create a system of ground rules and discipline that is firm, fair, and
consistent in order to help students maintain the school’s values and character. All students are expected to respect this system.
Because of liability and insurance purposes, children are not to play on the school grounds after they
have been dismissed from school unless as part of after school care or a school wide function.

Fire drills

Random fire drills will be conducted monthly by the office. The following will occur;
•The

fire alarm will ring continuously in the event of a fire or drill.
•When the alarm sounds, all classes will dismiss into designated areas and remain in their groups.
•The teachers will make certain the room is empty and close the doors.
•The teachers will join the class outside the building, take attendance, and notify the office of the number of children attendance and that all are accounted for.
•Students and teachers are expected to remain grouped in the designated area until informed that they
may return to class.

Playground rules

The same rules that we use in the classroom, applies to the playground.
Between the hours of 3 and 5:30 pm our After School program has full use of the school grounds.
Dogs must be leashed and kept in control by their owner.
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Ground Rules for Elementary Students
•Respect

one another: We expect everyone at Village Gate to treat everyone else in the school community faculty, staff, students, and parents - with kindness and respect both in words and actions.
•Respect

authority: We expect students to comply with teacher’s directions. We further expect students to
seek appropriate methods of appeal should they ever believe it to be necessary.
•Attendance

at school: Students must attend each and every class daily (from beginning to end). They may
not skip school, nor skip any class. “Excused” absences will be verified with the family.
•You
•We

must arrange to arrive at school promptly every day.

expect students to follow the dress code policy for elementary students.

Failure to following any one of the aforementioned expectations will result in a Conduct Referral Form being sent home with appropriate consequences. We ask that parents partner with us in enforcing these guidelines and any consequences should they be necessary.
Care of the environment: The entire school community (teachers, students, and administrators) is responsible for helping to maintain the order and neatness of the school environment.
•Everyone

is expected to help maintain the cleanliness and order of the school.

•Everyone

is expected to treat the Montessori materials and all other materials in the classroom with care
and respect.
•Everyone

is expected to help keep the school litter free by picking up any trash or belongings that you find
strewn around.
•Students

are expected to help with the daily clean-up in their class areas.

Village Gate’s Discipline Policy

The development of inner discipline in a child is always the goal of Village Gate Children’s Academy. Selfdiscipline is fostered in many ways. The classroom environment is organized in an orderly, logical manner.
Children choose work which they are capable of doing and are free to use it for as long as they wish
without interference from others. This approach alleviates many problems of discipline which might be
present in another kind of environment. Also the mixed age group allows the younger children to emulate
the older children's mature behavior.
If a child does become disruptive, he or she is asked to leave the situation and sit nearby until he or she
feels ready to return. If a child becomes a serious disturbance to others he or she would be taken by a staff
member to a quiet place in order to become calm enough to return to the classroom.
The disciplinary framework that we practice in our classrooms is natural, can be implemented calmly, and
is most effective. We follow the guidance of the well known Adlerian psychologist, Rudolf Dreikurs. His
approach toward the handling of misbehavior in classrooms and homes is to identify the type of
misbehavior and then to apply to it natural or logical consequences, depending on the situation. Discipline
is never punitive. The root of the word “Discipline” is Latin for “to Teach”. It is, therefore, our goal with
regards to children to teach them more appropriate methods of getting their needs met. Our staff has been
trained in this discipline method called Redirecting Children’s Behavior. We encourage parents to take one
of the many classes we offer in this methodology as well so that we may “speak a common language” with
regards to discipline.
Natural consequences do not involve the teacher (or parent). They do allow the child to experience the
results of his own actions. For example, a child interferes or disrupts another’s work. The other child often
corrects the offender. Any method which is effective without the teacher’s interference is preferred. One
allows the child to experience the results of his own decisions or omissions within the bounds of his
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physical safety and well-being.
Logical consequences are also not perceived, or administered, as punishments. They are most effective
when their application is appropriate to the infraction. A logical consequence would be imposed by the
teacher as a direct result of a misbehavior, but directly, logically associated with it. For example,
tearing the pages of a library book results in the removal of the book from the child’s possession. If the
infraction is repeated, the child might experience loss of library privileges for several days.
Major or continual infractions of a social nature may result in a child losing some social privilege for a
determined period of time - or, for that day. Participation in social life is conditioned by following the
rules set out for governing it. Hence, the discipline or restriction is logically connected to the breach of
the rule which occasioned the misbehavior. Practice in fully experiencing the results of one’s own
choices, as well as experiencing responsibility for the consequences of one’s behavior, act as the most
effective means toward the growth of self-discipline.

This communication is done in partnership with the parents.
Village Gate reserves the right to change the Discipline Policy if the situation warrants.
Zero Tolerance
(Bullying/Harassment/Weapons/Dangerous Objects)
Working together to maintain a safe learning environment is the responsibility of all segments of the
school and society, especially the students, parents, and staff. Weapons and other dangerous objects
clearly are a hazard to the welfare of everyone and will not be tolerated on the school grounds. Harassment/ Bullying of any kind will not be tolerated.
Harassment/ Bullying Policy
Village Gate’s Vision Statement is: Village Gate Children's Academy is a community of compassion-

ate, curious learners; where every person lives confidently, joyfully and passionately, with respect for one another, leading the way to peace and harmony in the greater global society.

Village Gate Children’s Academy is committed to providing a learning environment that is safe,
nurturing and free from harassment in any form. The school will treat allegations of harassment and
bullying seriously and will review and investigate such allegations in a prompt, confidential, and
thorough manner. It’s important to also note, that it is our commitment to treat all parties with respect
and to recognize that misbehavior is a form of communication. As such, to the degree that we can, we
will make every attempt to ensure that the following situations are opportunities for teaching.
A charge of harassment or bullying shall not, in and of itself, create the presumption of wrongdoing.
However, substantiated acts of harassment or bullying will result in disciplinary action, up to and
including dismissal. Students found to have filed false or frivolous charges will also be subject to
disciplinary action.
Harassment occurs when an individual is subjected to treatment or a school environment, which is
hostile or intimidating.
Harassment/ Bullying can occur any time during school or during school-related activities. It is the
student’s responsibility to:
1. Conduct himself or herself in a manner, which contributes to a positive school environment;
2. Avoid any activity that may be considered discriminatory, intimidating, or harassing;
3. Consider immediately informing anyone harassing him or her that the behavior is offensive and unwelcome;
4. Report all incidents of discrimination or harassment to the administration or teacher;
Immediately discontinue conduct when informed that it is discriminatory, intimidating, harassing, or
unwelcome.
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Harassment includes, but is not limited to:
Verbal Harassment
Derogatory comments and jokes; threatening words spoken to another person.
Physical Harassment
Unwanted physical touching, contact, assault, deliberate impeding or blocking movements, or any intimidating interference with normal work or movement. There is ZERO TOLERANCE for physically harassing or
bullying any person. Such behavior will result in automatically being sent home as an initial consequence.
Follow-up consequences will be taken in conjunction with the parents and student.
Citizenship Policy
The registration of a student at Village Gate Children’s Academy is an expressed agreement on the part of
the student and the part of that student’s parents or guardians to observe these behavioral standards. The
school reserves the right to review unsatisfactory conduct and impose disciplinary probation, suspension, or
dismissal should this be justified.
All members of the school community should contribute to a positive, caring environment. This is a general
expectation of all students. The following specific codes of behavior reflect this general concern for the
school community:
Students should arrive to class on time, with all necessary materials (planners, paper, pens, pencils,
etc.) daily.
Students should enter class in an orderly manner.
Students should treat both their teachers, classmates and other adults with respect.
Students are expected to behave in a manner conducive to learning.
Students should help maintain a clean classroom at all times.
Students should not chew gum in any part of the school environment.
The same behavior expected of students while on campus is also expected of them while on field
trips, sporting events and at other school-sponsored activities.
Students should assemble for assemblies and other school events or fire drills in an orderly fashion.

Student Behavior
Classroom:
The classroom teacher will address minor offenses using such strategies as individual conferences,
peace tables, consequences, and parent notification.
Immediate Referrals:
A student may be sent immediately to the Administration Office for the following reasons: Disrespect
or Harassment to teachers, staff, or students; Fighting; Stealing; Destruction or Theft of school or student property; Possession of potentially dangerous objects. Appropriate disciplinary action will be taken
which could include: Parent conference, restriction, suspension, or expulsion.
Restriction Procedures:
Repeated offenses may require the following consequences:
Parent signature
Loss of school privileges including but not limited to; not attending field trips or school events,
not attending celebratory events
Parent conference
1 day at-home suspension (All class work must be completed.)
Disciplinary probation
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Restriction includes;
A Method in which the student can make-up or correct their behavior
A specified period of time for which the student will have to remedy their behavior and the
Restriction will be lifted. If the agreed upon remedies are not completed, restriction will remain
in effect and new agreements will be made.
Grounds for Restriction:
Grounds for restriction may include, but are not limited to the following:
Leaving class without permission
Causing a disturbance in class
Bad or inappropriate language or cursing
Fighting or aggressive behavior injurious to others
Rude and discourteous to teachers or peers
Teasing or name-calling
Bullying or group antagonism
Failure to listen and follow directions
Disrespect of school property or others’ property
Stealing
Lying or cheating
Defiance
Grounds for Suspension
Students who are suspended may not come to school, may not attend classes, may not attend
practices or rehearsals and may not attend or participate in any school-sponsored activities.
They will, for the time they are suspended, be the direct responsibility of their parents.
Suspended students will be responsible for all homework assigned in their absence and for all
notes and other subject matter given out in class. Grounds for suspension may include, but are not
limited to the following:
Fighting or threat of physical violence
Racial, religious, or sexual slurs
Throwing anything which could cause injury or damage
Profanity, obscenity, or vulgarity
Disrespectful behavior or language
Repeated offences of any kind
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Section 8: Financial Policies
Tuition Policies

Village Gate is a non-profit organization completely dependent on tuition as its principal source of income. Student accounts must be kept up-to-date. The school will be forced to withhold any and all services to students whose accounts have fallen behind 30 days or more unless written arrangements have
been made for deferred payment. Your cooperation is essential and very much appreciated.
A late fee of $35.00 will be issued on any outstanding balance past due 10 days or more.
There is a bank charge of $25.00 for all returned checks.
A $50.00 processing fee will be incurred each time a parent changes their child’s Tuition Agreement.

Parents are responsible for prompt payment of all outstanding tuition and fees. Progress Reports and
transcripts will not be issued if a student has an outstanding balance. They will be forwarded once the
account has been brought up to date.

Re-enrollment

Invitations to continue at Village Gate are normally automatic, but are not guaranteed. Decisions are
made by the administration and faculty, based on an annual review of each student’s academic progress, social and emotional development, any special needs (if applicable), along with the attitudes and
values expressed by the child and parents. As always, our goal is to help each child and family find the
perfect match between the student, home, and school.
Re-enrollment material will be sent home in March and is due back at the school by a specified date
along with the annual tuition deposit. If the school has not received a student’s re-enrollment materials
by the appropriate date, his space will be made available to new students who have applied for admission to the school.
No student may re-enroll if there is an outstanding balance remaining on her account.

Financial Aid

Village Gate offers limited financial aid to families enrolled in the school. Parents may contact the office for an application, which they then submit to the office. The Financial Aid Committee meets in
March of the current academic year to consider applicants for the following year. Financial aid decisions are based on the need of the family for the coming year. If financial aid is needed for more than
one year, the family must submit a new application each year. Applications are available after January
1st.

Financial aid is defined as a reduction in tuition granted to families who have demonstrated eligibility
through an objective assessment of their financial position.

Conditions of Financial Aid
1. All financial aid will be awarded on a one-year basis. Students receiving financial aid cannot be
guaranteed that it will be awarded in the following school year, although the Financial Aid Committee
will give their applications careful consideration.
2. The maximum level of financial aid that the Committee may award to any one student may not
exceed a maximum of 50% of his or her tuition.
3. Awards of financial aid cover tuition only and do not include any fees for books and materials,
special activities, supervision, or transportation.
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4. Any awards of financial aid shall be credited to that individual student's account. Financial aid
awards may not be given or transferred to any other student.
5. Once financial aid has been offered and accepted, the student and family shall be treated like any
other in Village Gate, with no special expectations nor exemptions from policy. The family may elect
any of the school's optional payment plans to pay the balance. They will be expected to pay the balance
of their accounts on time, according to the payment plan selected.
6. Financial aid will not be renewed in any case where a family receiving aid fails to keep the balance
of their account up-to-date.

Applying for Financial Aid

1. It is the family’s responsibility to ensure that all appropriate forms and supporting documents are
submitted to the office by March lst in order to be considered for financial aid the following school
year. Please be sure to include:
a. The Financial Aid Application
b. A letter explaining your family's request for financial aid, along with any information that
will assist the school in considering your application.
c. Copies of your family's current years' tax return.
2.

Late applications will be considered if funds are still available.

Information submitted to the office will remain strictly confidential.
Priority in considering applications for financial aid will normally be given to:
•
•
•

Families who have two or more children enrolled in the school
Families who have been with the school for several years
Any special contributions the student or family have made to the life of the school.

For further information, contact the school office.
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Section 9: Fundraising
Giving & Getting Involved
At Village Gate, our commitment to your child extends beyond the classroom. Our Montessori Philosophy, best summarized as “Developing a Love of Learning that is Not a Task but a Way to be in the
World”, extends also to you. You have allowed us the opportunity to be your partner in realizing the
hopes and dreams you have for your children. Just as we expect the commitment and involvement of
our staff and administrators, we hope that you will also find a welcome way to become a committed
and supportive member of the Village Gate Community.
In terms of financial support, we hope, as virtually every private, independent school does, that you
will contribute to Village Gate’s Annual Fund - - The Village Gate Fund - - to the extent that you are
financially able. Also, we hope that you can participate in the other fundraising needs of our school
such as TEDx, Autumn Pumpkin Sale and smaller fundraising endeavors.
In terms of offering your support through the gift of your time and talents, please see page 19 of this
booklet for more information on the wonderful way to play an active role on Village Gate’s campus, in
the classroom and beyond.
Your participation will make a difference, not only to your child, but also to the entire Village Gate
School Community - and through our students, to the world beyond our driveway! Thank you in advance for your active support of our community!!
Some of us support Village Gate for reasons of conscience. We believe in Dr. Montessori’s vision of
global community and her campaign for world peace and human dignity. We are supporting something
in which we believe.
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Village Gate Children’s Academy
Faculty List

NEWER ELEMENTARY

Jennifer Blackman
Beth Hagen

UPPER ELEMENTARY

Larry Cecio
Marcus Brutlag

MIDDLE SCHOOL

Kathy Stenger
Caitlin Shindler

MUSIC & TECHNOLOGY

Marcus Brutlag

ART

Grace Colletta

PHYSICAL EDUCATION - Lead

Marcus Brutlag

AMERICAN SIGN LANGAUGE

Amber Elliott

AFTER SCHOOL PROGRAM LEAD

Grace Colletta
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Village Gate Children’s Academy
Administrative Staff
Head of School

Bobbi Cecio

Director of Elementary Education

Larry Cecio

Business Manager/ Registrar

Bobbi Cecio

Assistant Director of Elementary Education

Marcus Brutlag

Parent Volunteer Director

Julie Colbourne

Field Trip Coordinator

Julie Colbourne
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Village Gate Children’s Academy
Individual Medication Permission Form

Child’s Name ___________________ Date of Birth ___________ Home Phone __________
•
•
•

Medicine must be in pill, capsule or spoon form
Medicine must be in clearly marked container from the pharmacy
Label must show child’s name, dosage directions, doctors name and prescription
number.

Name of medication ___________________________
_____ Prescription

_____ Non-prescription

_____ Doctor’s approval required

Condition for administering medicine ____________________________________________
Amount to be administered ____________ Time(s) to be administered ________________
How to be administered: ______ pill; ______ capsule;
Refrigeration necessary

_____ Yes

_____spoon form

_____ No

Possible adverse reactions ____________________________________________________
__________________________________________________________________________
Staff member authorized to administer medication _________________________________
The undersigned agrees not to file or make any claim against anyone for
negligence in connection with the dispensing or non-dispensing of any
medicines and further agrees to save such individuals and hold them
harmless from any liability incurred as a result of the dispensing or nondispensing of any medicines.
Signature of Parent/Parent Surrogate: ________________________ Date ________________
Date & Time
Administered

Adverse reactions
observed

Staff Member’s
initials

Appendix 3
36

Village Gate Children’s Academy
Discipline
The development of inner discipline in a child is always the goal of this school. Self-discipline
is fostered in many ways. The classroom environment is organized in an orderly, logical manner. Children choose work which they are capable of doing and are free to use it for as long as they wish without interference from others. This approach alleviates many problems of discipline which might be present in another kind of environment. Also the mixed age group allows the younger children to emulate
the older children's mature behavior. Village Gate places a great deal of value on the continuity of the
following discipline methods, between school and home.

If a child does become disruptive, he or she is asked to leave the situation and sit nearby until
he or she feels ready to return. If a child becomes a serious disturbance to others, he or she would be
taken by a staff member to a quiet place in order to become calm enough to return to the classroom.
The disciplinary framework that we practice in our classrooms is natural, can be implemented
calmly, and is most effective. We follow the philosophy of Redirecting Children’s Behavior which is
base on the work of Rudolf Dreikurs. His approach toward the handling of misbehavior in classrooms
and homes is to identify the type of misbehavior and then to apply to it natural or logical consequences,
depending on the situation. Discipline is never punitive.
Natural consequences do not involve the teacher (or parent). They do allow the child to
experience the results of his own actions. For example, a child interferes or disrupts another’s work.
The other child corrects the offender. Any method which is effective without the teacher’s interference
is preferred. One allows the child to experience the results of his own decisions or omissions within the
bounds of his physical safety and well-being.
Logical consequences are also not perceived, or administered, as punishments. They are most
effective when their application is appropriate to the infraction. A logical consequence would be
imposed by the teacher as a direct result of a misbehavior, but directly, logically associated with it.
For example, tearing the pages of a library book results in the removal of the book from the child’s
possession. If the infraction is repeated, the child might experience loss of library privileges for several
days.
Major or continual infractions of a social nature may result in a child losing some social
privilege for a determined period of time—or, for that day. Participation in social life is conditioned by
following the rules set out for governing it. Hence, the discipline or restriction is logically connected to
the breach of the rule which occasioned the misbehavior. Practice in fully experiencing the results of
one’s own choices, as well as experiencing responsibility for the consequences of one’s behavior, act
as the most effective means toward the growth of self-discipline.
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Village Gate Children’s Academy
Approaches To Discipline
The following discipline code states a Montessori principle and then endeavors to specify behavioral
approaches in a variety of situations in order to provide legal protection for any disciplinary action
the school may be required to take.
Positive Approaches to Misbehavior
The positive model of discipline within a Montessori setting is self-discipline, where concentration,
focus, and independent learning happen without contention or interruption. Children are respected
and misbehaviors are handled with the following, positive responses:
•

The actions of a child are criticized, not the personality, “Johnny, I don’t like your actions.”
Generalizations (e.g., “You’re always hitting.”) are avoided so that the child does not feel
trapped by misbehavior stereotypes.

•

Careful physical restraint (“The Wrap”) is permitted when a child appears out of control.

•

Opportunities are provided for the child to express and define his or her feelings. Active listening
should prevail even when the student seems entirely wrong.

•

The teacher sets the tone for bringing the child into harmony by avoiding harsh words and
sudden reprimands.

Inner Discipline
The development of inner discipline in a child is always the goal at the Montessori school. Selfdiscipline is fostered in many ways. The classroom environment is organized in an orderly, logical
manner. Children choose work which they are capable of doing and are free to us it for as long as
they wish without interference from others. This approach alleviates many problems of discipline
which might be present in another kind of environment. In addition, the mixed age group allows the
younger children to emulate the older children's more mature behavior.
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Village Gate Children’s Academy
Defining Misbehavior
Minor Misbehavior
•
•
•

•

Definition: Behavior or general classroom disruption that interferes with the orderly educational process in the classroom or other areas.
Examples: Failure to finish work, silliness, minor hitting, taking others’ work, copying, fussing,
etc.
Procedure:
a. Gentle direction by the staff towards work which will engage the interest of the student.
b. Contact the parent by phone or in person in the case of repeated misbehavior.
c. Teacher records misbehaviors as they occur as documentation for possible further
disciplinary action.
Consequences:
a. Verbal redirection
b. Assigning a temporary seat
c. Student repairs minor damage to the environment
d. Isolation
e. Daily encouragement first thing in the morning.

Serious Misbehavior
Definition: Recurring behavior that results in property destruction, willful defiance, or hurting
others.
• Examples: Refusal to do work, out of control hitting and kicking, temper tantrums, throwing objects, writing on tables, damaging private property, or hurtful hitting.
• Procedures:
 Immediate intervention by the supervising staff member and informing the parent of the incident
by 8:00 PM on the day of the occurrence, if the problem appears to be repeating.
 in the event that the child cannot gain control, involve the Executive Director in terms of
immediate intervention,
 In the event of serious property damage, vandalism, or hurtful behavior, schedule a conference
with the Director, teacher, and parents and student(s)
•

•

Consequences
a. The student may need to be confined to an assigned place within the classroom.
b. The student may be confined to the office for a short period.
c. The student may be sent home for the day subject to review by the Director.
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Village Gate Children’s Academy
Discipline Policy
A. The methods of guidance and discipline used shall be positive, consistent with the developmental
needs of the children and applied with the full knowledge and understanding of the parent(s).
B. There shall be no use of hitting, corporal punishment, abusive language, ridicule, or harsh, humiliating or frightening treatment, or any other kind of child abuse / neglect / exploitation.
C. Discipline shall not be associated with the behavior of children in regard to rest, toilet training, or
food.
D. Children shall not be isolated without supervision
E. Discipline shall not be associated with the withholding of emotional responses or stimulation and
shall not require the child to remain silent for long periods of time.
At the Village Gate Children’s Academy we put the focus of discipline on the individual and his/her
motivation in interactions with the environment from a developmental point of view, i.e., that which is
appropriate at one stage of life may be inappropriate at another.
Our goals of intervention are:
•To improve self-perception, self-esteem and sensitivity to others.
•To develop socially acceptable expressions of needs and impulses
•To create a positive climate for emotional growth.
These goals are implemented by both subtle and overt means, depending on the situation. Discipline is
an on-going development which is part of the Montessori curriculum. Whenever possible, it is not teacher imposed, but rather the child is to learn inner controls towards the goal of self-discipline.
The following techniques may be used at various times:
A. clarification / verbalization: “What have you done?”. “What should you do?”, “What are the natural consequences?”
B. Close proximity of another teacher (i.e.,sitting next to a disruptive child during story time)
C. Group games: “Make Silence” game, “Do What I Do” game, etc.
D. Separation / redirection into another more meaningful, appropriate activity.
E. Time-out for reflection. Immediate reinforcement of item (A) for a 3-5 minute maximum, depending on
age.
In all cases, discipline is viewed as a positive learning experience. When a child is misbehaving, he/she
hasn’t developed positive self-esteem.

The goals: To help children learn for the future—to give them the courage, confidence, and life skills
that will help them live successfully as happy, contributing members of society.
As part of the Village Gate Children’s Academy staff, I have received this written Policy on Discipline, have been trained in
the use thereof, and agree to adhere to the philosophy and techniques of this policy.
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Village Gate Children’s Academy
Teacher Code of Ethics: Professional Conduct

Confidentiality—includes personal information about children and families, organizational problems,
and individual faculty matters. All records, files, conversation and conferences are held for the benefit
of the child and are strictly confidential.
Respect for the child—includes a positive and optimistic attitude about children, a cooperative spirit,
a nurturing of independence, a recognition of unique individuality, a trust in the child’s work, finding
the right activity, and listening to and observing in order to follow the child. One should avoid pride
and anger, speaking ill of the child, sarcasm, teasing, over-reacting to misbehavior, and implied reward
and punishment. When making presentations, the child’s interest level should be considered so that the
teacher stops before the child tires. Phrasing of instructions should be direct and to the point. When
communicating with the child come down to the child’s height.
Preparation of the Environment—includes developing a complete Montessori program, caring for
the environment including animals, plants, and Montessori materials, and initiating change in order to
provide new stimulation. Each environment should contain an animal which can be touched and felt by
the child.
Parent Education—includes the dissemination of Montessori principle, recognition of parents as primary educators, accessibility for information regarding individual children, and communication about
general classroom activities.
Good Staff Relations—include playing and working cooperatively, remaining non-judgmental of
staff, exerting trust, maximizing communication through staff meeting, celebrating through holiday
events, program support, and school-wide projects. Malicious comments, gossip, and other harmful behaviors should be ignored and suppressed.
Professional Improvement—includes participation in a Montessori workshop as well as keeping
abreast of current educational developments.
Professional Conduct—includes keeping private affairs outside of the work place, maintaining agreements at all levels regarding performance of duties, and meeting the needs of individual children and
staff.
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Village Gate Children’s Academy
Code of Ethics of the American Montessori Society
Adopted by the AMS Board of Directors, October, 1969. Expanded, June, 1975.

As American Montessori Society members, we pledge to conduct ourselves professionally and personally in ways that will reflect our respect for each other and for the children we serve. We will do
whatever is within our talents and capacity to protect the rights of each child to have the freedom and
opportunity to develop his full potential.
PRINCIPLE I - Commitment to the Student
In fulfillment of the obligation to the children, the educator:
1. Shall encourage independent action in the pursuit of learning
2. Shall protect the opportunity to provide for participation in educational programs without regard
to race, sex, color, creed or national origin
3. Shall protect the health and safety of students
4. Shall honor professional commitments, maintain obligations and contracts while never soliciting
nor involving students or their parents in schemes for commercial gain
5. Shall keep in confidence information that has been secured in the course of professional service,
unless disclosure serves professional purposes or is required by law.
PRINCIPLE II - Commitment to the Public
The Montessori educator shares in the responsibility for the development of policy relating to the
extension of educational opportunity for all and for interpreting educational programs and policies to
the public.
In fulfilling these goals, the educator:
1. Shall support his professional society and not misrepresent its policies in public discussion.
Whenever speaking or writing about policies, the educator should take the precaution to
distinguish his private views from the official position of the Society.
2. Shall not interfere with nor exploit the right and responsibilities of colleagues within the teaching
profession.
PRINCIPLE III - Commitment to the Profession
The Montessori educator makes efforts to raise professional standards and conditions to attract persons worthy of trust to careers in Montessori education.
In fulfilling these goals, the educator:
1. Shall extend just an equitable treatment to all members of the Montessori education profession.
2. Shall represent his own professional qualification with clarity and true intent
3. Shall apply for, accept, offer, recommend, and assign professional positions and responsibilities
on the basis of professional preparation and legal qualification
4. Shall use honest and effective methods of administering his duties, use of time and conducting
business.
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Village Gate Children’s Academy
Teacher Concern Form
Child’s Name _________________________________ Class __________________________________
Referral Date ______________________________ Teacher __________________________________
In attendance at meeting

____________________________________________________________
____________________________________________________________

Reason for concern:

Summary of behavior observed:

Strategies used in classroom to accommodate needs:

Follow-up plan (on-site /referred to):

_______________________________
Parent Signature
Date

__________________________________
Teacher Signature
Date
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Village Gate Children’s Academy
Parent Concern Form
Child’s Name ____________________________________ Class ________________________
Date: __________________________
Parent’s concern:

Teacher’s response:

Action taken:
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Village Gate Children’s Academy
Referral Form
This form is to be used to refer a child for a referral and to document conferences (and follow up calls or meetings) at which a teacher or consultant
discusses the referral with parents.

Child’s Name ____________________________________Class _______________________
Date of Birth ________________________ Referral Date ____________________________
In Attendance at Meeting(s) _______________________________
Teacher / Social Worker ___________________________
Reason for recommending referral:

Summary of behavior observed:

Strategies used in classroom to accommodate needs:

Follow-up plan (on-site/referred to):

___________________________________
Parent Signature
date

__________________________________
Teacher/Social Worker signature
date

______ Parent conference held
______ Parent read and signed form
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Village Gate Children’s Academy
Follow-Up to a Referral
Child’s name ___________________________________ Class ________________________
Date _________________ Action (e.g., phone call with parent or therapist; sent child home)

Date _________________ Action (e.g., phone call with parent or therapist; sent child home)

Date _________________ Action (e.g., phone call with parent or therapist; sent child home)

Date _________________ Action (e.g., phone call with parent or therapist; sent child home)

Date _________________ Action (e.g., phone call with parent or therapist; sent child home)

Date _________________ Action (e.g., phone call with parent or therapist; sent child home)
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